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The Game iIs Changing
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ULI: The Jump Start, December 2006

Recommendations:
Regional Cooperation

Regional Coordination
Regional Solutions
*Eagle County Housing Coalitior
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Local, Regional Efforts

Blue Ribbon Housing
Panel




Moving Forward

Housing
Action




Workforce Housing

A broad plan for 2008 and beyond
to expand Eagle County’s
workforce housing inventory, help
commumtles plan and manage it
| ake it easier fc
cquire a home.




A Parallel Market Alternative

Open Market

SF Home

Al sl | Condo =i fownhome i Duplex
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Public-Private Partnership

Managed by
Economic Council of Eagle County

Directed by
Housing Action Team (Board of Advisors)

Governments
Vail, Avon, Redcliff, Minturn, Eagle, Gypsum,
Eagle County
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Scope of Work

Property inventory database
Governmental affairs

Buyer/renter information

Public information

Creating new housing opportunities
Program administration and management
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The Housing Action Team

Employers

Governments HAT Developers

|

HOMEBUYers
(Rasicdzncy Qualifizd)
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Future Challenges

¢ Trust and Buy-in

¢ Relationship between regional
solutions and existing local programs

* Permanent Funding Source
¢ Limited Land
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