Regional Housing Trust Fund Organization Chart— DRAFT

Town of Town of Basalt

Carbondale

Garfield County City of

Glenwood Springs

Eagle County

g

Local governments contract with
GCHA for administrative services.

Local government appoint
housing trust fund board

Community Housing Trust Mountain Regional

Garfield County Housing Authority

Fund Board of Directors ' Could expand ! Housing Corporation
Board of Directors - ' hoard appointment ! Board of Directors
/ l = < ! process ! T
, process | i
Citi Review C . .
Hizens Teview -ommission / GCHA Executive Director
/ T T——— MRHC
i / o~ 1 Yub Lommittee ! Executive Director
Trust Fund Director , Staft ~ 1 Seemless Entry for ! 7
/ | Residents seeking | i
*= Conduct survey $ / / l\A | affordable housing |
» Develop alternative / A Ccurrent't
funding sources . ommunity
. Develogp ballot / Current County = Critical Development
: / Housing Authority appraisal of - Housin
question e . - 8
Develop / providing regional development - Corporation
| | I . - - — —
: e s | :
r[r)]z;[/eerllssprivate ! vouchers evaluation &
sector supporters CCHA MRHC ) Z;ed dREft”CtEd development Development
Other ’ ’ o ordable of for sale and
ousing tal unit
RFP Process affordable administration & remtat units
— - housing coordination
Distribute funding - developers = Senior Housing
for affordable apply for = Development
housing projects $ funding review
$$5555$55$$$ = Etc.




